
CALL TO ARTISTS |IDEAS COMPETITION | CALL FOR PROPOSALS  

 Artistic Identifiers for Peabody Square in Dorchester, Massachusetts   

 BACKGROUND   

The Dorchester Arts Collaborative (DAC) in conjunction with St. Mark’s Area Main Street (SMAMS) 

received a $15,000 planning grant from the City of Boston Edward Ingersoll Browne Trust Fund to begin 

planning for a work of public art in the soon-to-be-redesigned Peabody Square. Working collaboratively 

to enhance the cultural, environmental, and economic vitality of the neighborhood, the project partners 

invite professional artists to submit proposals for a project to create an artistic vocabulary to enhance 

Peabody Square, and potentially the 1.5-mile stretch of Dorchester Avenue “Dot Ave.” between Melville 

Avenue and Mercier Avenue, boundaries of the St. Marks Area Main Street district. In Peabody Square, 

nearby Ashmont Station, the terminus of the MBTA Red Line is undergoing major renovations and 

transit-oriented development (TOD). The criteria and site description set forth in this document have 

been established through extensive consultation with the Art Selection Committee.   

 ARTIST SELECTION  

Goal of the project is to create artistic markers that identify the Square as a distinctive area of Boston 

that is culturally rich, diverse, lively, and welcoming to both residents and visitors. The Peabody Square 

Public Art Committee, comprised of members of DAC and SMAMS as well as interested area residents, is 

undertaking an artist selection and community outreach process facilitated by the UrbanArts Institute at 

Massachusetts College of Art. DAC is working closely with the Boston Art Commission in the Mayor’s 

Office of Arts, Tourism and Special Events.    

ELIGIBILITY  

This project is limited to professional artists residing in New England.  

  

FINALIST AWARDS  

The committee will award $1,000 prizes to the three best entries and the winning finalists will be invited 

to present their proposals to the committee. The competition winner/team will be announced after the 

interview and is based both on the proposal and the committee presentation. The committee may also 

consider honorable mentions without financial rewards to innovative proposals    

 

BRIEF OVERVIEW AND HISTORY OF PEABODY SQUARE  

Excerpted in part from Connecting Dot Ave: St Marks Area Main Streets Planning Study, conducted by 

Gail Sullivan Associates in 2004. 

 Peabody Square - No “There” There - Peabody Square is located in the Ashmont section of Dorchester 

at the intersection of Dorchester Avenue, Ashmont Street, and Talbot Avenue. The Square has been a 

bustling commerce and transportation hub since the second half of the nineteenth century and its edges 

are distinguished by several elegant and architecturally significant buildings including All Saints’ 

Episcopal Church, designed by Ralph Adams Cram, The Peabody, designed by architect Edwin J. Lewis, 

Jr., Ashmont Fire House, the Hotel Argyle and O’Brien’s Market. The locale was named Peabody Square 



in 1893 to honor Colonel Oliver Peabody (1834-1896), a founder of Kidder, Peabody & Co. who with his 

wife Mary Lothrop Peabody were major benefactors of All Saints Church. Peabody also donated the land 

in the center of the Square, where the street clock stands, for use as a park. Originally an elegant circular 

green, over time traffic demands—including trolleys that rumbled along Talbot and Dorchester Avenues 

heading to Codman Square and into Boston—resulted in its reconfiguration into its current triangular 

shape. An oval granite drinking trough—with accommodations for people as well as for horses-was 

erected in 1899 in memory of Colonel Peabody.    

Where once Peabody Square was a bustling commercial node, today it has no “there” there. It is a pass-

through location, moving cars in five directions. It has no presence as a place. Much of the area is 

roadway, and much of that is undefined and confusing. The area lacks sufficient street wall to form an 

urban square. Peabody Square today is a confusing maze of roadways and endless asphalt. Vehicles 

entering the square from any of five directions face oversized street signals that lack any clarity of 

direction. Pedestrians find no assistance in crossing the streets, which are overly wide, undefined and 

lacking adequate crosswalks. Buildings set at irregular angles to the street fracture the street wall and 

leave leftover and poorly utilized front yards. Adequate landscape, site walls, and architectural elements 

can ameliorate this, but parking exacerbates the problem.  Parking lots facing the public sidewalk, 

without a landscaped edge between the sidewalk and the parking also rupture the street wall.  

 Peabody Square Clock.  

After a long absence, the 93-year-old Peabody Square Clock returned home on October 17, 2002. The 

Balzer Family Clockworks of Freeport, Maine, completely restored the clock, down to the gargoyles 

below the clock face and the intricate timing mechanism inside. The return of this one-of-a-kind clock, 

designed by architect William Downes Austin and built by E. Howard & Company in 1909, was the result 

of neighborhood groups and government agencies working together.   

  

Major Challenges. 

 Major issues facing the district include poorly configured roadways, lack of pedestrian amenities, safety, 

and a lack of a coherent business district to serve the neighborhoods which abut it. 

 

SUPPORTING DOCUMENTATION [most if not all of these links no longer work] 

Site photos, a map of the Peabody Square area, and this RFP may be downloaded at: 

www.thedac.org/images  or www.cityofboston.gov/arts/Perm_PublicArt.asp 

Useful websites on project background: http://www.smams.org/peabody_vision.php St. Mark's Area 

Main Street  http://smams.org/planning_project_2004.php Planning report Connecting Dot Ave: St 

Marks Area Main Streets Planning Study, by Gail Sullivan Associates, 2004 

http://ashmont.typepad.com/ashmont_t/ Peabody Square planning process and Ashmont Station 

renovations http://www.mbta.com/projects_underway/ashmont_station.asp  MBTA Ashmont Station 

rehab project http://www.trinityfinancial.com/ashmont.html  Transit-oriented mixed-use development 

planned by Trinity Financial  

 



DESIGN TEAM PROCESS  

The selected artist will work with Judith Nitsch Engineering Inc., the design planning consultant, selected 

by the City of Boston which has committed $150,000 for a design planning study for the reconstruction 

of all of Peabody Square. Consulting landscape architect/environmental planning firm is Carol R Johnson 

Associates, Inc. Based on the initial concept the artist/designer/team will work with the design team to 

develop final streetscape elements to be integrated into the final design. One of the project’s goals is to 

develop easily replicable work for installation throughout the square – and potentially along Dorchester 

Avenue – as opportunities and resources permit. For purposes of this RFP, the artist should focus on the 

Peabody Square phase.  

 

CRITERIA   

Conceptual Objectives:  

 Identify Peabody Square   

o highlight character of the square and the surrounding neighborhood   

o distinguish Peabody Square as a contemporary,  lively, diverse neighborhood asset  

o high quality and artistic merit—elegant  reflect diversity of Boston  

o contemporary expression  

Reflect the diversity. The Peabody Square area on Dot Ave. is the focal point of a diverse mixed-use and 

residential neighborhood, comprised of many small businesses. The three main roadways that intersect 

here serve as major traffic routes for Dorchester. 

 

Invite visitors and residents to recognize the District. 

o have universal appeal—interesting, safe and accessible for people of all ages 

o encourage people to slow down and look around-- create interest in Square  

 

Make people feel welcome and safe at night.  

o Sensitive to a variety of pedestrian and vehicular needs  
 

Design team approach. As future member of a design team the selected artist will bring the following 

qualities to the group:  

 Willingness to work collaboratively with a team and community residents  

 Artistic engagement with issues such as urban planning, social history, community identity 

and/or the environment 

 The ability to work well with a diverse range of people, including community residents, city 

planners, and other arts professionals 

 Artistic excellence, including both clarity of concept and an ability to produce well-developed 

and professionally realized art projects  

 Broad thinking, creative vision, and self-directedness  

  



Physical Objectives:  

Improve streetscape with functional elements.  

o Artists are encouraged to create a cohesive concept for a series of related designs that can be 

fabricated as multiples. Elements should link the site.   

o Elements may be functional, such as street furniture, e.g. benches, bike racks, markers, trash 

barrels, etc.  

o Surface design(s) that could be translated or incorporated into street and/or sidewalk paving o 

Please note the City has limited resources for the installation and maintenance of electrical 

elements and future maintenance. Sustainable, cost-efficient approaches are preferable. 

 

Sensitive to vehicular and pedestrian needs 

o Artists are encouraged to improve the pedestrian experience through their concepts. 

o Work should enhance not hinder vehicular and/or pedestrian movement 

Made of durable materials.  

o Materials should be suitable to New England’s weather 

o Easy to maintain  

 

Restrictions.  

o Consider existing public works components and traffic signals, etc. 

o Anything that might pose a safety hazard to pedestrians or vehicular traffic 

o Anything that sticks out into the street blocking traffic or visibility 

o Must be compliant with ADA (Americans with Disabilities Act) 

 

TIMELINE [all dates were in 2006] 

Mon, January 30, 2006   Release RFP  

Sat, February 4, 10am - 12pm  Site walk and pre-proposal/community meeting  (Snow date: Sat, Feb. 11, 

10-12) Meet at The Ashmont Grill in Peabody Square, 555 Talbot Ave  

Mon, March 6 Intent to apply deadline: interested artists are encouraged to email contact info with 

“Peabody Square Intent to Apply” in title line to christina.lanzl@massart.edu 

 Mon, March 27 by 5:00 PM   Proposal deadline  

Fri, March 31 – Fri, April 7 Exhibition of proposals at Dorchester’s Codman Square Branch Library  

 Mon, April 3 5:30-8pm   Community reception at Codman Library  

Wed, April 12, 2006   Notification of finalists   

Tue, April 25 Finalists panel interview   

Monday, May 1, 2006    

Competition winner announced May 2006    Begin design work with public works contractor   

Friday, September 15, 2006 Application for implementation funding of public art submitted to Edward 

Ingersoll Browne Trust Fund of the City of Boston   

 

 



PARTICIPATION REQUIREMENTS AND ENTRY FORMAT   

Intent to Apply Deadline:  Interested artists are encouraged to email contact info with “Peabody Square 

Intent to Apply” in title line to christina.lanzl@massart.edu by Monday, March 6.   

Proposal Deadline:  Proposals are due on Monday, March 27 by 5:00 PM at the offices of   UrbanArts 

Institute at Massachusetts College of Art ATTN: Peabody Square 621 Huntington Avenue Boston, MA 

02115-5801   

Proposal Package: Applicants are asked to   - Complete the written proposal and budget description in 

Part One and Two of the Call for Proposals.  - Prepare an 11” x17” proposal that may consist of images 

and text mounted on 3/8” thick foamcore board that provides a suitable sense of the proposal through 

drawings, plans and/or renderings that convey the essence of the proposed work. All 3-dimensional 

concepts must be submitted as 2-dimensional renderings or photographs.  

The competition is anonymous. Please do not allow your name to be visible anywhere on the renderings 

or the front of the board. - On the back of the board please mount an envelope with your name 

containing a current professional resume, listing contact information and relevant past work, along with 

documentation of relevant past work (no slides or CD ROM, please!).   

Presentation of Proposals:  Presentation interviews with the Peabody Square Public Art Committee will 

be held on Tuesday, April 25.    

Questions: Please contact   Christina Lanzl, Project Coordinator at UrbanArts, 

christina.lanzl@massart.edu, 617-879-7973  Ricardo Barreto, Director, UrbanArts,  

rbarreto@massart.edu 617-879-7970 

Participants are solely responsible for the timely arrival of their entries. Participants, by virtue of 

entering the competition, agree to save harmless the organizers, sponsors and anyone else involved 

with the competition for any delay, damage or loss, real or perceived. 

Artistic Identifiers for Peabody Square – Part 1  Applicant Information: 

Name_______________________________________________________________________  Company 

(if applicable)_________________________________________________________  Team Member(s) if 

applicable: ___________________________________________________  Team Member(s) if 

applicable: ___________________________________________________  Team Member(s) if 

applicable: ___________________________________________________  Team Member(s) if 

applicable: ___________________________________________________    

Primary Contact Information  

 Address_____________________________________________________________________  City 

_____________________________ State________  ZIP_____________________  Home 

Phone_________________________________________________________________  Studio or Work 

Phone__________________________________________________________  



Fax_________________________________________________________________________  

Email_______________________________________________________________________  

Website_____________________________________________________________________     

PROJECT TITLE (if applicable) _____________________________________________________________ 

Artistic Identifiers for Peabody Square – Part 2  

(Not to exceed one 8 ½ x 11” sheet of paper. Use minimum size 12 font.) 

   

PROJECT TITLE (if applicable) _____________________________________________________________  

 PROJECT DESCRIPTION  

Please provide a 1-paragraph summary of the proposed project.  

 

INSTALLATION  

Description of proposed installation method and installation materials required  

MATERIALS  

List of all proposed materials to be used  

        

SUBCONTRACTS  

List of company names and addresses that would be used to sub-contract any portion of the proposed 

project.  

     

MAINTENANCE  

Description of long-term maintenance and cleaning the proposed artwork would require. 

 

Artistic Identifiers for Peabody Square – Part 3  

(Not to exceed one 8 ½ x 11‖ sheet of paper. Use minimum size 12 font.)   

PROJECT TITLE (if applicable) _____________________________________________________________  

 The Artistic Identifiers for Peabody Square project has an all-inclusive projected budget of $100,000. 

The selected artist will be responsible for all budget items listed below. The selected artist will be 

responsible for all cost overruns experienced with the items listed below and should include a 

contingency dollar amount in the proposed budget.  All travel expenses must be included in the artist 

fee portion of the budget.  Please fill out the form below to provide detailed budget cost breakdown of 

the following items in your proposal:  

 $______Materials cost total, Description:      

$______Fabrication labor cost total, Description   

 $______Engineering cost total, Description:      

$______ Installation labor cost total, Description:     

$______ Shipping/delivery cost total, Description:     



$______Project insurance cost total, Description:     

$______ Artist Fee    

$______ Contingency  = 5% of total project for cost overruns   

$______ Total Project Cost 

 

Requests for Proposals – Peabody Sq Artistic Identifiers 

Deadline: March 27, 2006 

Intent to apply deadline: Mon, March 6, 2006 

Boston - Dorchester, MA - Peabody Square Artistic Identifiers 

The Dorchester Arts Collaborative (DAC) in conjunction with St. Mark’ s 

Area Main Street (SMAMS), received a $15,000 planning grant from the City 

of Boston Edward Ingersoll Browne Trust Fund to begin planning for a work 

of public art in the soon-to-be-redesigned Peabody Square. Working 

collaboratively to enhance the cultural, environmental, and economic 

vitality of the neighborhood, the project partners invite professional 

artists to submit proposals for a project to create an artistic vocabulary 

to enhance Peabody Square, and potentially the 1.5-mile stretch of 

Dorchester Avenue (“Dot Ave.”) between Melville Avenue and Mercier Avenue, 

boundaries of the St. Marks Area Main Street district. In Peabody Square, 

nearby Ashmont Station, the terminus of the MBTA Red Line is undergoing 

major renovations and transit-oriented development (TOD).  

The Selection Committee for Peabody Square Artistic Identifiers is seeking 

artwork that identifies Peabody Square:  

o highlight character of the square and the surrounding neighborhood  

o distinguish Peabody Square as a contemporary, lively, diverse 

neighborhood asset 

o high quality and artistic merit—elegant 

o reflect diversity of Boston 

o contemporary expression  

Eligibility: New England artists/designers/teams 

Budget: $100,000 

Full application guidelines: www.thedac.org and 

http://www.cityofboston.gov/arts/Perm_PublicArt.asp 

Contact: Christina Lanzl 

Project Coordinator 

UrbanArts Institute 

Massachusetts College of Art 

 

 

http://www.cityofboston.gov/arts/Perm_PublicArt.asp


Peabody Square Public Art Committee – partial list, community members rated proposals 
 

Adam Lewis (DAC bd & Ashmont resident) 

Alene Burroughs (DAC bd & Mattapan resident) 

Bill Hofmockel (DAC bd & Melville resident) 

Bob Follansbee (DAC bd & Ashmont resident) 

Candice Gartley (DAC bd & Codman resident) 

Cathy Moylan (DAC bd & Codman resident) 

David Hough (Ashmont resident) 

Deb Farrar-Parkman (DAC bd & Franklin Field resident) 

Diane Wignall (Ashmont resident) 

Donna Penn (DAC bd & Ashmont resident) 

Emerson Kington (DAC bd & Dorchester resident) 

Evelyn Darling (Fields Corner MS & Fuller Bailey resident) 

Flo Rawls (DAC bd & Dorchester resident) 

Jeff Gonyeau (Friends of Peabody Sq & Ashmont resident) 

Joyce Linehan (DAC bd & Ashmont resident) 

Judith B Brown (DAC bd & Savin Hill resident) 

Kirsten Alexander (DAC bd & Jones Hill resident) 

Larry Pryor (DAC bd & Savin Hill resident) 

Lee Leonard (DAC bd & Mattapan resident) 

Marcia Sewall (DAC & DHS bds & Upham’s resident 

MaryEllen Sullivan (landscape architect & Ashmont resident) 

Meg Mack (architect & Ashmont resident) 

Paul Hansen (DAC bd & Savin Hill resident) 

Robert Thornell (DAC bd & Four Corners resident) 

Rosanne Foley (DAC bd & Ashmont resident) 

St Marks Area Main Street (org. partner) 

Susan Krause (DAC bd & Ashmont resident) 

Vicki Rugo (Ashmont resident) 

 


